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Response 
 Training is a crucial undertaking of any organization because it maximizes its human resources capacity. Training Needs Analysis is a concept in management where an organization assesses its staff's training needs and the time frame needed to complete the given task. Training Needs Analysis is part of the planning in an organization. It involves identifying the skills required for a task, understanding the employee’s capabilities, and equipping them with the skills through training (Holloway, Arcus & Orsborn, 2018). The analysis helps the management identify knowledge gaps existing in their staff, which helps them individualize the training to individuals for a better outcome. There are various training issues that the organization may pick out from the analysis. One of these issues is time.
	Training can be a vigorous activity that demands enough dedicated time for it to be successful. With the different personalized skill gaps that should be covered during the training period among different individuals, the management may have insufficient time to train properly. The challenge with inadequate training is that it reflects in the staff's management. When the time is limited, the companies are forced to make creative decisions to hasten and complete the training (Cascio, 2019). For example, the company may decide to put incentives for the employees to motivate them towards extending working hours for training. In incidences where the stipulated time is less than the training's objectives, the company may be forced to drop the task or contract, which translates into making losses. To overcome the problems of time in training, the company needs a thoroughly checked training needs analysis to plan for the training and beat the timelines given.

References 
Cascio, W. F. (2019). Training trends: Macro, micro, and policy issues. Human Resource Management Review, 29(2), 284-297.
Holloway, K., Arcus, K., & Orsborn, G. (2018). Training needs analysis–The essential first step for continuing professional development design. Nurse education in practice, 28, 7-12.

